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BY GER COLLERAN

Setting up your own business is
a difficult challenge, but the
most rewarding...

ve been there and done

hat...worked for 18 years as
an employee and almost four
years ago now started up my
own business. Two completely
different mentalities where I
went from security and
employment longevity, to
survival and uncertainty. There
are probably no jobs for life
today in Ireland (maybe a few!)
and employers are no longer
willing to ‘carry’ people.
Therefore it is imperative that
employees consistently go
beyond the expectations of their
role or if this doesn’t secure
employment, consider self-
employment.

Setting up your business
requires five key ingredients:

Persistence

Commitment

Belief

Desire

Enthusiasm

Itis ahuge challenge that will
use all of your time in the first
two-three years, but the rewards
are great if you survive and
become successful. You need

two requirements:
A great idea of a
service/product
Financial support or backing
Consider the following:

Write a working business
plan.

Join a network group.

Read newspapers and
journals that cater for your
business type.

Visit trade shows, seminars.

Get up early in the morning
and do the dirty jobs first.

Forget about what other
people think.

Think positive all the time.

Be honest and fair in dealings
(two winners!).

Avoid negative people.

Don’t put things off, do them
now. Make four new friends
every week.

Read self help books.

Examine your appearance
every day.

Become a sales person and
sell yourself.

Put a good set of tyres on
your car.

Take it slow and cautious.

Finally know your
competitors and know your own
business!

Ger Colleran is Director of
Talent Fusion who help people
identify and source their ideal
career and help organisations

manage the training and
development of their employees.

ALL CONSULTATIONS IN

STRICTEST CONFIDENCE

TALENT FUSIOMN

Unit 6,
Galway Technology Park,
Parkmore, Galway
Tel: 091 865 363

info@talentfusion.ie
www.talentfusion.ie
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aillimh le
(xaeilge hosts
open night

Gaillimh le Gaeilge is hosting an open
night at 6.30pm in the Crane Bar
tomorrow (Friday), as part of
Seachtain na Gaeilge 2006.

The group that promotes the use of
the Irish language primarily in the
business community in Galway city,
and promotes the city on a wider scale
as the bilingual captial of Ireland, is
hosting the open night in a bid to
attract those interested in the
language to its membership scheme
Cairde Ghaillimh le Gaeilge, and to
inform people about the prestigious
Gradam Sheosamh Ui Ogartaigh, and
how they can become involved.

Gaillimh le Gaeilge CEO Brid Ni
Chonghoile says the event is “an open
invitation to people in the city to join
us, find out what we’re about, and how

they can contribute and make this
wonderful city different and unique.
There has been fantastic interest in
the Cairde Scheme and especially in
the Gradam recently, which we run
with Galway Chamber and the
Galway Advertiser, and we want to
expand both of these with the widest
possible audience.” 3

Gradam Sheosamh Ui Ogartaigh
was recently won by the Galway
Simon Community for its effective use
of Irish in the charity, and thus its
contribution to the promotion of
Galway as the bilingual capital of
Ireland.

All are welcome to join the group
upstairs in the Crane Bar tomorrow.
For more information contact
Gaillimh le Gaeilge on (091) 568876.

Business women
unite for candle
lighting supper

The Galway and District
Business and
Professional Women’s
Club recently hosted its
annual candle lighting
supper in the Salthill
Hotel.

The club comes
together each year to
participate in  this
special tribute to one of
the world’s most
influential
organisations, the
International Federation
of Business and
Professional Women,
uniting women around
the world.

Guest speaker at the
event, director of Clans
of Ireland  Patrick
Larkin, delivered a talk
entitled Reasons to be
Proud.

President of BPW Galway Peggy Carty 0’Brien and director of Clans of Ireland

Patrick Larkin speaker at the BPW’s recent candle lighting dinner in Salthill Hotel.

New recruitment agency launches 1 Galway

New recruitment agency
Bay Group has been
launched in Galway to
serve the continuing
growth in the
employment sector in
the west of Ireland.

The company is
headed up by Athenry
native and NUIG
graduate Jacinta Conlon
who previously held the

position of commercial
director at a leading
Dublin recruitment
company.

She has also held
senior positions at a
number of international
technology companies in
both Dublin and London.

According to Ms
Conlon market feedback
is that in recent times

FAHY TRAVEL CORPORATE
/

—

We are looking for a

TRAVEL CONSULTANT

for our busy corporate office.

The ideal candidate will have a minimum of two
years Travel Agency experience with a full
working knowledge of a GDS - (Galileo would
be an advantage) and be a good team player.

Applications in writing to:
Maura Fahy,
Fahy Travel Worldchoice,
2/3 Bridge Street, Galway
or email maura.fahy @fahytravel.ie

POPDIKIN

MERLIN PARK, DUBLIN ROAD, GALWAY

NOW RECRUITING

FuLL & ParT TiIME BAR STAFF
FuLL & PartT TiIME WaITING STAFF
FuLL & ParT TiME Commis CHEF

FuLL. TiMme CHer DE PARTIE

APFPLICATIONS WITH OV PLEASE TO
GENERAL MANAGER, KINGSVALLEY HOTEL
MERLIN Park, DusLiIN Roap, GaLway

TEL: +353 91 761761
Fax: +353 91 761760

WWW.KINGSVALLEY.IE
INFD@K?NEEVALLEY.IE

DESIGN BY WWW.MICROMARKETING.IE

the recruitment
industry in the west has
changed and that clients
and candidates alike
require a more
consultative, solution
orientated approach.
“Bay Group is founded
on the principle that less
is more. Our focus is on
fully understanding our

WE WILL TRAIN YOU!!

MARKETING COMPANY LOOKING TO
RECRUIT THOSE WITH A GOOD CHARACTER
TO TRAIN INTO MARKETING IN GALWAY.

clients’ requirements
and ensuring that only
candidates who fully
meet these
requirements are put
forward for
consideration.
Ultimately this benefits
both clients and
candidates by saving
wasted time on poor

€450 OTE
If you are looking for a good working environment,
promotional structure and recognition for the work you do
then don't let thisone slip.
Immediate start
18+

To arrangefor an interview please text your nameto
087 6975732 or email your CV to
sar ah.keane@galwaymar keting.com

Beauty Therapist
Required

Luxury salon in North London
Galway owner. Excellent pay and conditions
Phone: 0044 208 4461229 or 0044 7932 659002
Email: stephen Mccaffrey80@hotmail.com

matches.”

While Bay Group
provides services to all
industry sectors, it has
specialist expertise in
technology, healthcare,
and manufacturing.

For further
information contact Bay
Group telephone (091)
444129, email
jeonlon@baygroup.ie or
log onto
www.baygroup.ie

Managing director of Bay
Group, Jacinta Conlon.

FRANKLIN’S RESTAURANT

Galway Shopping Centre,
Headford Rd.
Requires

ASSISTANT MANAGER

Experience essential.
Attractive hours & working conditions.

Please apply in writing only to the Manager

PROPERTY MANAGEMENT COMPANY

Requires

Junior Receptionist

Ideal candidate should have basic computer skills,
ability to work on own initiative, office experience
useful. Full training provided

Apply with CV in strictest confidence to: Kilcornan
Enterprises Ltd, 39 Prospect Hill, Galway

Tel 539673 Fax 537903

Exciting Opportunities with

Security 4 Business

We have the following vacancies
* Door Supervisors M/F
- REtail Security M/F / //‘
S4B
\ A
\/7//

@eircom.net

* Site Security M/F

Security experience in Ireland essential |
10 year verifiable work history
Excellent English essential
Please email CV to annemruane:
Tel 087 2076657

S4B is an equal opportunities employer

OFFICE MANAGER

FOR BUSY MORTGAGE AND PROPERTY
COMPANY
The ideal candidate will have excellent communication and
interpersonal skills with ability to be flexible and manage a
variety of tasks while working on own initiative in the
utmost professional manner.

A minimum of 2 years in a similar position is required.
Salary of €22,000 is offered subject to yearly reviews.
This position will be available mid January.
Closing date for applications 10th November
Apply Box No 271C




